CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of the meeting of February 2, 1996 
Present: C. Jackson (Chair), K. Adams, J. Baerg, L. Berezowsky, I. Bubniuk, M. Clark, 
M. Corwin, C. Kolak Dudek, A. Dutkewych, S. Edwy, B. Foss, J. Fox, G 
Gibbons, K. Griffin, A. Herman, S. Hudson, W. Krol, B. Layne, C. MacKenzie, 
J. Merkel, E. Mongerson, C. Mullen, J. Nearing, M. Orbach, S. Paikowsky, D. 
Pariser, K. Perry, L. Plotek, P. Regimbald, P. Rist, M. Ruwedel, L. Sharman, D. 
Terry, J. Walsh 
Absent with apologies: 
I. Bubniuk, T. Bui, M. Kusy, M. Loubert, S. Panet-Raymond, L. Peterson 
Guests: L. Bien, J.P. Duchesne, B. Rousse 
As Approval of New Members on Fine Arts Faculty Council 
(FFAC-96-02-02-D1) 


The following new members of Faculty Council were approved: 


Jeff Nearing 
Melissa Clark (replacing Robert Parker) 
Jason Baerg (replacing Erik Paulsson) 


Part tine Gio cee 
Liliana Berezowsky (replacing Harlan Johnson) 


2. Approval of the Agenda 
The agenda was approved. 
3. Approval of the Minutes of the Meeting of October 27, 1995 
MOTION: (Corwin, Gibbons) 
“that the minutes of the meeting of October 27, 1995 be approved.” 
CARRIED 
4. Business Arising from the Minutes 
There was no business arising from the minutes. 


5: Chair’s Remarks 


The following announcements were made by Dean Jackson: 
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° Dr. Harald Proppe, Interim Vice-Rector, Institutional Relations and Finance will be invited 
to attend the next meeting of Council on March 1, 1996 to discuss the budget for 1996-97. 


° For 1996-97, the Faculty is preparing to cut approximately $1 million from its budgets; at 
this point in time, the Faculty appears to be on course to meet its projected cuts. Parallel to 
the budget cutting exercise, a vigorous planning process must be implemented. 


° The Faculty’s Web Site should be operational by March 1, 1996. 


° Kodak has offered the Department of Cinema membership in its World Wide Student 
programme, which provides scholarships as well as student reductions in purchasing film 
stock. 

° The Faculty has made several proposals for funding of its computer laboratories; a joint 


programme with the Faculty of Engineering and Computer Science is also being proposed. 


° The Faculty Advisory Board will sponsor a gala concert this spring to raise money for 
scholarships and bursaries. 


° An anonymous gift of $5,000 has been received for the Faculty’s scholarship and bursary 
programme. 


° A space plan for the Faculty is being finalized and will be ready by the end of the year. 


6. Question Period 


J. Merkel announced that on February 7, 1996 there would be a student demonstration against 
budget cuts to the university sector; in consideration of this, he asked that faculty members not 
schedule exams or evaluations on this date. Dean Jackson expressed the support of the Faculty; 
arrangements between faculty and students should be made on an individual basis. 


P. Regimbald asked if the Faculty was planning to increase its enrolments. Dean Jackson 
responded that, where feasible, some admission quotas may be increased. An increase to the 
average class capacity, however, will be implemented. This will impact upon the Faculty’s FTE 


figures. 

C. MacKenzie asked if it would be possible to track the number of students who are withdrawing 
from full time study for financial reasons. P. Regimbald suggested that Financial Aid may be able 
to do so. 

P. Rist asked if the Faculty was considering vertical cuts. Dean Jackson responded that vertical 


cuts are not being considered, however, considerable savings are expected from a review of the 
timetable and stricter control of course enrolment capacities. 


ve Strategic Planning and Budget Committee (FFAC-95-10-27-D1) 


MOTION: (Corwin, MacKenzie) 


“that the membership of the Faculty of Fine Arts Strategic Planning and Budget 
Committee, as outlined in document FFAC-95-10-27-D1, be increased to include 


one part time faculty member .” 


CARRIED 
8. Appointment to Steering Committee (FFAC-96-02-02-D2) 
The following appointment was made: 
Shari Edwy - Student representative 


9, Appointment to Committee of Senate (FFAC-96-02-02-D2) 


The following appointment was made: 


Senate Research Committee (2 year term) 
Greg Garvey, Department of Design Art 
10. Studio Art Graduation Prize (FFAC-96-02-02-D3) 


MOTION: (Layne, Edwy) 


Whereas the Major in Studio Art is one of the largest undergraduate programmes in the 
Faculty of Fine Arts, and there is no graduation prize for students enrolled in this 


programme; 
Fine Arts Faculty Council recommends to Senate: 


That a Studio Art Prize be established and presented annually to the most outstanding 
graduating student in the BFA, Major in Studio Art. 


This prize will first be awarded at the June 1996 Fine Arts Convocation Ceremony. 
CARRIED 


11. Procedural Guidelines for Periodic Appraisal of Academic Units 
(FFAC-96-02-02-D4) 


Associate Dean G. Gibbons briefly explained the proposed changes and improvements to the 
appraisal process. These changes have been made at the request of external groups such as 
CREPUQ, and internal groups such as the departments and Deans’ Offices who have been 
working under the former guidelines. Hopefully, the proposed changes will reduce potential 
conflicts of interest, shorten the time frame, and provide a clearer connection to the strategic 
planning process. In response to a question, he noted that these guidelines apply only to 
departmental and unit appraisals, and not to appraisals of Faculties or Schools or other types of 


non-departmental units. 


12. Academic and Financial Planning 1996-97 and 1997-98 
(FFAC-96-02-02-D5) 


Associate Dean G. Gibbons introduced this document, which describes how academic planning 


and resource allocation will be accomplished during the next two years, while the long range 
planning process is implemented. Its purpose is to ensure that criteria used to make budgetary 
decisions in the short term will also be compatible with goals that will be established as part of long 


range planning. 


13. Re-Organization of the Studio Arts (FFAC-96-02-02-D6), 
(FFAC-96-02-02-D7) 


Dean Jackson introduced the proposal to re-organize the studio arts, by describing some of the 
history leading to the Final Report and the proposed motion. Several appraisals had recommended 
that the administrative structures that serve students in the BFA, Major in Studio Art be examined, 
as well as administrative and educational barriers that hindered multi-disciplinary and inter- 
disciplinary activities. In October 1994, the Committee on the Re-Organization of the Studio Arts 
was constituted. In April 1995, an Interim Report was submitted, with the Final Report following 
in December 1995. The motion before Council was a result of the Committee’s work. If 
approved, it will be forwarded to Senate, and eventually the Board of Governors. He emphasized 
that the motion, and not the Report, was before Council for its approval. 


He then opened the floor to discussion. As several of the Committee’s members were present, he 
asked that questions be directed to them. 


The following issues were raised: 


The Final Report had recommended that Design Art and Photography be excluded from the re- 
organization. Subsequent to release of the Final Report, the Photography programme had 
requested inclusion in the newly proposed department; this was reflected in the motion before 
Council. In the opinion of P. Rist, this placed the validity of the Final Report in question. Given 
Photography’s inclusion, he was particularly concerned about the position of the Department of 
Design Art, and suggested that other possible configurations which would include both of these 


programmes be explored. 


S. Hudson and L. Sharman agreed that Design Art felt somewhat isolated by the move of 
Photography into the Studio Arts department, though they understood the administrative reasoning 


behind it. 


Dean Jackson noted that it would be possible to modify this structure later. His first goal, 
However, was to see the new administrative structure established. If it is successful, it will provide 
a model for future re-structuring in the Faculty, and it is hoped that other programmes and 
departments will also be encouraged to consider this type of consolidation. 


One purpose of the re-organization was to provide better, more accessible support structures for 
students enrolled in the BFA, Major in Studio Art. Several Council members questioned whether 
the proposed system of programme co-ordinators would improve this situation. 


C. MacKenzie explained that the Committee had discussed the concept of having a programme co- 
ordinator for Studio Art, but had finally decided that it was more appropriate to assign this 
responsibility to the Department Chair. P. Rist added that the organigramme within the report does 
not adequately depict the role of the Chair, which is better described on page 3, paragraph 2 of the 


Report. 


Dean Jackson reminded members of Council that they were being asked to approve the motion and 


not the Final Report. 


B. Layne noted that it is difficult to vote in favour of a proposal without more details concerning 
the implementation process. Dean Jackson agreed that it is a “chicken and egg” process; because 
an administrative re-structuring such as this had never been done before within the University, 
procedures for its approval and implementation are somewhat ill-defined. The critical path briefly 
outlined the implementation process. Many other details regarding staffing, budgeting, and daily 
administration remain to be worked out. In addition, in personnel matters, the unions will have to 
be consulted. This will be done during the implementation process. 


The consolidation will bring together faculty from many departments and programmes. L. 
Berezowsky asked if full time faculty would be able to teach a course in another discipline from 
within the new department. L. Plotek responded that this was the case now. Dean Jackson added 
that the Collective Agreement would be respected in terms of part time faculty course assignments 
in the new department. There are already several departments comprised of separate disciplines 
(e.g Printmaking and Photography) who are able to function in accordance with the Collective 


Agreement. 


S. Edwy questioned the wisdom of including Inter-disciplinary Studies within a department. 
Several Committee members agreed that this was a difficult issue in their deliberations. In the 
end, they believed that it was important to find a “home” for this programme, and that with time, 
this structure would encourage the development of more interdisciplinary activity. 


K. Griffin noted that staff had not been represented on the committee that drafted the Final Report. 
Upon a question from A. Herman, C. MacKenzie described the consultation process subsequent to 
the Interim Report, which included submissions from staff and faculty . 


A. Herman asked that some changes/clarifications be made to the Final Report before it is 
forwarded to Senate. He was concerned that, if read on its own, certain sections of the Report 


might be construed to have resource implications. 


Several Council members questioned the rather short time frame for the implementation process 
and whether it would be possible to accomplish these actions by June 1, 1996. 


J. Nearing questioned the level of student involvement in drafting the Report’s final 
recommendations. He added that without a clearly defined role for students in the implementation 
phase, student representatives on Council would be opposed to the motion. 


In response, Dean Jackson stated that if the motion were approved, there would be consultation 
with the parties most directly involved during the implementation process. In addition, he agreed 
to regularly report to Council on the progress of the implementation. However, without the 
approval of Council, he was reluctant to proceed at all, as the implementation process will require a 
great deal of work for the Dean’s Office and the departments/programmes who are involved. 


The question was then called and CARRIED. 


In favour: 15 
Opposed: 6 
Abstentions: 5 


K. Adams asked if staff would be represented on the Search Committee for Chair. Dean Jackson 


confirmed this would be the case. In addition, one of the first items of business for the new 
department will be the development of a constitution. 


14. Adjournment 
The meeting was adjourned. 
Respectfully submitted, 


S. McLeod 
February 15, 1996 


